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4 – BOARD MEETING AGENDA  
Brandon University Students’ Union
Wednesday, May 13th, 2009 — CLC Boardroom, Knowles-Douglas Centre
BOARD MEETING – 2 
Brandon University Students Union
Wednesday July 15, 2015—CLC Boardroom

Board Meeting 

Brandon University Students’ Union, Local 37 of the Canadian Federation of Students

Wednesday July 15th, 2015 at 6 PM – CLC Boardroom, Knowles Douglas Centre
1. CALL TO ORDER  at 6:05pm
2. OPENINGS

Those present at the meeting shall introduce themselves at this time. Regrets shall be noted.
Present: Derek Booth, Jocelyn Bruce (Skype), Emma Southam (Skype), Sheyenne Spence, Ryuichi Nakahara, Racheal Wu, Rhoni Mohanraj, Nick Brown, Aaron Thompson, Mairo Ahmadu, Nataly Ore

Regrets: Tyler Lischinski, Sarah Wallace, Mercedes McLean, Chizaram Ukasoanya


Absent:


3. ADOPTION OF THE AGENDA

Motion (15-BUSU-07) Brown/Wu CARRIED

Be it resolved that the agenda be adopted.

Be it further resolved that “Closed Session” be discussed after “Open Session.”


4. APPROVAL OF MINUTES

The minutes of May 11th, 2015 are seeking council approval.

Motion (15-BUSU-08) Brown/Booth CARRIED

Be it resolved that the BUSU Council Meeting minutes of May 11th, 2015 be approved.
Booth said that he noticed a spelling error in the minutes from May 11th. “McLead” needs to be changed to “McLean.” 
5. PRESENTATIONS AND CORRESPONDANCE

Status of the Women’s Collective/ Take Back The Night: Racheal Wu

Wu said as of right now there still is no Women’s Collective, which isn’t good as Take Back The Night is an event that the Women’s Collective puts on. Said that she has been emailing Dr. Corinne Mason who is Chair of Gender and Women’s Studies and because there is currently no Women’s Collective the responsibility is going to largely fall on her. Said she’s curious as to whether or not BUSU would be able to help her spearhead the event because she is only one person and last year this event had about 130 people. 

Thompson said that he spoke to Dr.Mason and she is going to be the faculty advisor for both the Women’s Collective and the LGBTTQ Collective. Said that she will help with some advising where the event is concerned and that BUSU will definitely help with getting the Women’s Collective back on track. 

Brown asked what the date for TBTN will be.

Wu said that the event will be on September 25th. She said that she understands if BUSU executives are busy at this time as Crash the Courtyard is only a week before TBTN. She’s just hoping that they can help where they can and that Director’s will also help.


Thompson said that they will absolutely help and that they will put it into the schedule now. 

Spence asked if BUASC was involved last year.

Wu said that Sisters in Spirit was around the same time so they encouraged people to that event. Said that they also had Kathy Mac and Frank Tachin speak. Said that her plan was to talk to BUASC and see if they would be interested in helping as well. 


Brown asked if Wu was able to find anyone who is interested in being part of the Women’s Collective. 

Wu said that she hasn’t yet. Said that she needs to send out a campus-wide email and that Dr.Mason had suggested talking to U of M and U of W to see what they do to get students interested and involved. 

Southam asked if she would like help from the LGBTTQ Collective as this is an issue that they support as well. 

Wu said that she was wanting to also get in touch with Rune from SERC to see if he would speak at the event because last year didn’t focus enough on LGBTTQ issues. 

Ooh La La Campus App: Nick Brown

Brown said that Ooh La La is a campus app. Said that you can schedule your classes, send out notifications etc… Said that we pay $5000.00 a year for this app through CFS (part of the CFS student fees). Said that he really tried to push this app last year by making videos and creating a campus tour. Said he also did the treasure hunt. Said that the app has essentially failed because of facebook, Google Docs, and iCal. Said that we still have to pay for it unless we leave CFS or CFS gets rid of the program. Said that they are looking into rebranding the app so that instead of it being “Ohh la la” it will be the BUSU app. Said that Ooh La La would be willing to pay someone at BU part-time to run the app. Said that the app has been most successful at McGuill University who are no longer members of CFS, but they pay for the app separately. They have 4800 students out of 29,000. 

Thompson asked Brown that as a presenter is he hoping to support this initiative or not.

Brown said that he isn’t as he put a lot of effort into this last year and got no results. Said that the treasure hunt was fairly successful and people had fun with that. 


Wu asked if BUSU could talk to CFS to see what they think about it all.

Brown said that he has talked to them and asked if we could not pay for it. Said that they said no because it’s not actually us paying for it, it’s that CFS pays a lump sum and when you break it down it works out to the $5000.00 per campus. Said that they have contractual obligations and that it came up at the CFS National Meeting as to whether or not they should continue funding. Said that he spoke against it multiple times on behalf of the small universities constituency, but the large universities said they like the app, so they are keeping it this year. Said that he wants to know if council wants him to put the time and effort into running the treasure hung and running the app. Said that he’s not requesting a specific motion, but if people are wanting him to continue working on the app he will. 

Thompson said that in the interest of saving time, people can email Brown with their thoughts on the app.

Brown said that if he doesn’t hear from anyone by Friday he will assume that no one is interested in him continuing with it. 

Resignation Letter: Ryuichi Nakahara 

Motion (15-BUSU-09) Brown/Wu CARRIED

Be it resolved that the presentation be moved to closed session. 

Open Session:

Motion (15-BUSU-10)

Be it resolved that Ryuichi Nakahara’s resignation be accepted effective July 16th, 2015.
6. RECEIPT OF REPORTS

a. Committee Reports

i. Student Activities

ii. Campaigns and Governmental Relations
iii. Student Groups, Promotions and Affairs

iv. Services

v. Finance

We need to approved the cheque details from April, May, and June 2015.

Cheque details outline every BUSU cheque written for each respective month. The board is to review them prior to the meeting and ask any questions at the meeting. 

Motion (15-BUSU-12) Brown/Mohanraj CARRIED 

Be it resolved that the cheque details for the months of April, May, and June 2015 be approved. 
vi. Executive 

12 May – 15 July

On May 14th, Thompson, Mohanraj, Brown, Ore and McFadden went to the Mayoral Luncheon at the Keystone Centre, we were able to talk with several city officials and make some connections.

On May 14th Thompson and Brown attended a CAP meeting, we discussed Success1 Program as presented by Student Services, a First Year Program for those below 70% average entering BU.

On May 14th Mohanraj, Brown met about Crash the Courtyard. 

On May 19th Thompson and Brown attended a Senate Meeting the last of 2014-2015 year, discussion was held about Professor Emeritus Status, and Budget.

On May 20th Thompson met with the Travel Fund Committee and approved several requests for funding. There were minor issues about the status of students registering for the next year for approval but brought up issues about fees charged to students with too many registration changes that may lead to this.

On May 20th Thompson and Brown met with Brandon University President Doctor Fearon, and were introduced to Board of Governor proceedings.

On May 21st Thompson went to University of Winnipeg as tentative Brandon University Representative to Canadian Federation of Students, there was a lot of discussion about a Executive Retreat, and several upcoming campaigns.  Was able to meet with several other school representatives for Manitoba.

On May 22nd Thompson met with Member of Legislative Assembly Doctor Jon Gerrard, we discussed the issues of students, including Tuition increases, Funding Requests, Foundation Funding, and Child Care.

On May 23rd Thompson and Brown attended the Board of Governors meeting where the University Budget was discussed at length.

On May 25th Ore and McFadden went to AMICUS

On May 27th Thompson, Brown, Spence, Meadows, Buhr, held a Barbeque for Program for the Education of Northern Teachers, it was very successful and we received positive feedback.

On May 28th Thompson and Brown were at Pow Wow and met with several performers.

On May 29th Thompson, Mohanraj and Brown were at Convocation Ceremonies all day.

On May 30th Thompson, Mohanraj and Wallace attended Brandon’s First Pride Parade, and carried on to the Park where Thompson made a speech.

On June 2nd Thompson met with the Respectful Environment Policy Appeal Committee.

On June 6th Mohanraj, Brown, McFadden, Buhr met with Assiniboine College about Paw Pass, a student discount card. 

On June 8th Thompson met with a student to represent her in front of the Dean of Nursing.

On June 9th Thompson attended Senate Executive meeting to decide the Agenda.

On June 10th Thompson met with IT Services in regards to the Email Rollout for 2015 with Windows 365 and Microsoft Email.

On June 11th Thompson attended a CAP appeals meeting.

On June 16th Thompson and Brown attended the first Senate Meeting of 2015-2016, there is a large push to get our Student Senate seats filled for upcoming sessions.

On June 16th Mohanraj met with SUDS Manager Karla to discuss SUDS business.

On June 22nd Thompson, Brown and Mohanraj had an Executive meeting to discuss the upcoming Crash the Courtyard and other projects. 

On June 23rd Thompson, Ore, McFadden, Buhr, Meadows, Danha met with Student VIP to discuss Health and Dental processes and answer any questions.

On June 23rd Thompson and Ore met about Policy and Bylaws, there will be a reformation of these documents.

On June 24th Thompson attended a Respectful Policy Appeals Committee

On June 25th Thompson, Ore and McFadden met about Employee evaluations.

One June 25th Thompson met with Tom Brophy at Student Services to talk about student issues and some of the upcoming Orientation information.

On June 25th Thompson and Brown attended a CAP meeting, discussion about Success1, Student Course Change Fees, and Summer Course Availability.

On June 26th Brown attended the Finance and Audit Commitee

On June 27th Thompson attended a Board of Governor meeting where several reports were given,  

On June 30th Mohanraj created the Paw Pass Logo

On June 30th Brown had a meeting with Patrick from Ooh La La

On July 2nd Thompson met with the Positive Space Meeting and discussed changes to the application package in regards to Gender, discussion of the misuse of Gender Neutral Bathroom at Healthy Living Centre and the upcoming signage for Gender Neutral Bathrooms.

On July 3rd Thompson and Brown went out to find Couches for the newly created Directors Meeting Room at the BUSU Office.

On July 6th Mohanraj met with McFadden and Buhr about Orientation Week.

On July 7th Brown and Ore went to the bank to send money to the CTC Headliner.

On July 8th Thompson, Brown and Ore had a SUDS meeting with Manager Karla through Call-in, discussing the upcoming positions for SUDS.

On July 9th Thompson met with Tom Brophy and discussed funding of Student Bands through Student Services, as well as Safety of Staff and Students on campus.

On July 9th Thompson met with Director Spence regarding Aboriginal Voices on Senate as well as other prominent boards and committees.

b. Executive Members and Staff

Pres, VPI, VPE, GM, and OM reports will all be given at the meeting.

President’s Report:


Vice-President Internal’s Report:

Brown said that April 21st he, Joel Springer, and Whitney Hodgins attended the CFS MB AGM. Attended the ODS Committee where they talked about services that CFS Manitoba is using and went over how to use them. Said they talked about the ISIC (International Student Identity Card) and he had mentioned that it doesn’t do much for our students locally. Said that it can be useful internationally, but it’s discounts have been diminishing over the years. Discussed the National Student Health Network and how a lot of universities left that service this year (including us). Discussed CFS email servers and how poor they have been this year. Spoke about the handbook service and how CFS’s costs have increased significantly over the years, said it was 70% of cost, but this year they are at 98% of cost. Said we can’t tell next year’s executive what to do, but we can inform them that Leech Printing is roughly the same price and they are local. Talked about “Missing Delegates Fee” for people who sign up for CFS events, don’t attend, and still accrue costs. Joel Springer went to the Finance Committee and unfortunately didn’t submit a report, but they discussed membership fees/repayment. Said that essentially the CFS MB budget was waiting on UMSU’s fees to fund it. 

Brown said that he also attended a Campaigns Committee meeting where they discussed creating a campaign for the election. Said that they sent a letter to the Minister of Education asking about representation on university boards. Said that at BU we’re actually fairly lucky in terms of our student representation on university boards. Said a lot of other universities don’t have that kind of student representation. 

Thompson said that while we have that kind of representation, we still want to help other Unions to have the same. 

Spence asked why they needed to go to the Minster of Education.

Brown said that it’s the Minister of Education who is pushing for more representation on these boards. Said it was a letter of support to the Minister. 

Thompson said that the Minister of Education has the ability to place people on boards and push them to have stronger representation so that it’s not only up to university presidents or deans. 

Brown said that CFS MB is going to run another campaign called “We are greater than tar sands.” Said that they were happy with the idea of a Federal Elections Campaign and a letter to the Minister, but a few campaigns were very Winnipeg based and we had a strong voice against them. CFS is running a co-campaign (We are greater than tar sands) which focuses on universities not supporting fossil fuel investments. Said that this would hurt BU in the long run as it’s part of our funding. Said the other campaign was CFS sending a delegation to Shoal Lake 40 where the city of Winnipeg gets it’s drinking water from. Said it’s a big human rights issue as the community itself doesn’t have drinkable water. Said that in order to send people to Shoal Lake 40 you have to send a minimum of 10 people and it will cost between $12,000-$15,000 to do that. Said that they brought up that it wouldn’t be financially responsible to do that as it’s not a student issue, it’s a government of Manitoba and Winnipeg issue. Said that recognize that it’s an important human rights issue, but it’s bigger than us. 

Spence said that she disagrees that it’s just a Winnipeg issue. Said what if we have a student that comes to BU from Shoal Lake 40. 

Brown said that it’s the City of Winnipeg’s issue, and we should absolutely support them in getting the rights to drinking water, but it’s not an issue that the Students’ Union can fix directly. 

Spence suggested that instead of saying that it’s a City of Winnipeg issue, we could say that we could find an alternative way to support them. Said that we don’t have to necessarily send people, but we could at least advocate in a positive way instead of saying that it’s not our issue. 

Brown said that this was part of their argument. Felt that sending a delegating does nothing, but they had suggested doing a rally on the steps of Winnipeg City Hall. Said that CFS MB didn’t want to do that. Said that they just wanted to send 10 people and bring back a report. 

Wu asked who was paying that $12,000-$15,000 to send the delegates out there.

Brown said that it would be out of CFS MB’s budget. 

Thompson said that this initiative is directly funded out of our Manitoba funds. He said he has attended one of the provincial meetings so far and they are planning on going ahead with this initiative regardless of some of our protests. Said our concern is that we are spending this money inappropriately by sending students rather than lobbying the government. Said we aren’t going there to solve a problem, we are going to make sure that there is a problem, look at the problem, and then come back.

Brown said that there is a fund to build a water treatment plant in Shoal Lake 40. Said that it was suggested that rather than sending a delegation out there, they could put the $12,000-$15,000 in that fund, but CFS MB didn’t want to do that. 

Wu asked if they gave any justification for that. Said if we don’t send any delegates could we tell them that we were opposed and find another way to support.

Thompson said that if our council feels strongly enough, he (if elected as the provincial representative for local 37) will bring that up to them and their next meeting. Said that we would have a delegate sent out if they did it, but if we feel strongly enough we can tell them that we would prefer that our funds be used to fund the water treatment plant. 

Brown said that the Health and Dental opt-out process is now open. Said that all the opt-out information has been emailed to students and posted on our website and the Student VIP site. Said if anyone needs anymore information they can email him or McFadden. Said that working with Student VIP has been a joy so far. Said that we will be getting two iPad stands that are locked into pages for opting out and other health plan information. Said that we will have those for September 1st and will have them around the mingling area during the orientation weeks and then in our office. Said that the new transit pass comes into effect on September 1st. Said that he went to the CFS National AGM in June and once CFS has posted their minutes, he will be able to give council a full report. 

Vice-President External’s Report:

Mohanraj said that the website has been updated and is now compatible with every single device. Said that it’s a lot more user friendly. Said that our email used to be under CFS, but we have now taken control of our own system. Said that we have had hardly any interruptions with our emails, when before it was every Monday that our emails would not work. Said we have planned out some orientation events. We’re planning on doing video blogs so that students know what we’re doing as BUSU. Said that they will be pushing it more throughout the year. 

General Manager’s Report:

This time of year is always busy! Myself and the Office Manager attended the AMICCUS conference in London, Ontario the last week of May. AMICCUS is a conference for professional staff working in student unions; stands for Association of Managers in Canadian College University and Student Centres. It was such a great experience and opportunity to attend this conference! It was very useful training and much needed professional development for us. I am now entering my 3rd year as GM for BUSU, and this was the first time I had “official” training in my role so it was great! Student unions are a special type of industry with transient bosses and boards, as well as a combination of an academic and political environment, so staff provides that consistency of the union each year. We have no record of BUSU staff ever attending AMICUS because in the past; Exec and Managers would go to CFS National meetings twice a year. I believe this conference is a lot more beneficial for my role due to the responsibilities and knowledge expected of me. Met with the Executive after the conference and a report/presentation was given to them. We will be submitting our reports to the board in the next council meeting. I learned so much, not only for student union things but also information for student ran pubs/restaurants, student buildings, legalities, contracts, human resources, staffing, finances, budgets, etc! I am looking forward to implementing changes and improving the way we do certain things alongside staff and executive. I’ve also been working on updating year-end figures and budgets for all 3 entities, BUSU, the student building KDC, and student pub SUDS. Met with Karla, SUDS Manager, twice this summer so far. In mid June we reviewed SUDS finances for the past year and in mid July we went over the SUDS hiring process for the fall with the President as he will be taking care of those tasks until Karla starts her term in mid August. We have our annual Audit for BUSU and KDC every summer so BDO was in the office on June 29 and June 30 for that. Before that, I spent a few days prepping for the audit, ensuring I have all the necessary documents, files, and paperwork ready. Student VIP, our new health and dental provider, gave staff and exec a thorough presentation on how the plan will work. Looking forward to better service for students. Throughout the summer, myself and OM have been helping and informing Executive how to carry-out various Orientation tasks, especially with Rhoni VPE. With CTC, I’ve been in touch with our event sponsors (MTS, Molson, Vic Inn, Radio stations, etc) and all of us at the office are taking on different CTC tasks.


c. Director Reports

i. Arts Director: No report.
ii. Science Director: No report.
iii. Health Studies Director: No report.
iv. Music Director: No report.
v. Education Director: No report.
vi. Part-Time/Mature Students Director: Vacant. 

vii. Aboriginal Director: 

Spence said that she attended a presentation last week for Prioritizing Excellence in Indigenous Education. Said it’s a collaboration between a few of the universities (U of M, University College of the North, U of W, Canadian Mennonite University, University of St.Boniface. Said basically what they are trying to do is develop a blueprint to increase participation of First Nation, Metis, and Inuit students in post-secondary education by starting right from middle/high school. Said that they are just starting and will be doing a lot more. Met with Tom Brophy and Celeste McKay (who is a consultant on the project). Said that about 15% of the population at BU identifies as First Nation, Metis, or Inuit so this program is important. 

viii. Women’s Director: 

Wu said that she has been in correspondence with Dr.Mason quite a bit. She attended Pride in Winnipeg and in Brandon. Said both events were really good and Brandon had a good turnout as it’s the first year that they did the parade. 

ix. Sex and Gender Identity Based Director: 

Southam said that she is still out of the country, but should be back in August. Said that she sent her regrets for not being able to attend Brandon Pride, but heard good things about the event. Said in the next month she is going to send a survey to the BU populace about issues that they would want to approach her with and issues she can address. She said it’s her goal to help people.

x. International Students Director: No report. 
xi. Residence Director: No report.
xii. Graduate Studies Director: Vacant. 
xiii. Accessibility Director: 

Booth said that his main goal is to meet with Michelle at Disability Services again as he did on June 10th. Said he has been informed that there is the Manitoba Accessibility Act and from what he understands, the act as a whole has been passed and there will be some changes. Said that Disability Services is preparing for that and they are changing how things work in order to fulfill the requirements of the upcoming act. A survey was sent out a while ago now to students who have been using Disability Services asking how things are going. Said that there is also something happening in regards to changing the name of Disability Services. There are essentially two options but it’s basically adding “Accessibility” in the name to be more politically correct. Said that Michelle is going to be forming a committee around Accessibility/Disability issues and she believes that a student representative would be great on this committee. Said he could bring reports back from them to see how BUSU can help out. Said that major goals for Disability Services this year is to raise disability awareness and transition from coming up with more personalized issues to having more universal issues that would just be blanketed. Said for instance it would be having all of the professors provide power-point slides instead of having to ask personally for a specific student. Said that everyone would have equal access and no one would feel ashamed because everyone gets treated the same. Said that Michelle had mentioned that something was happening with a BU Code of Conduct, but isn’t sure about the details.

Thompson said that a BU Code of Conduct was approved through BUSU council a few years ago, but then it sort of disappeared through the university system. Said that he thinks it’s important to have a Code of Conduct and will bring it back to council when Disability Services and the BU give him more information. 

xiv. Racialized Director: Vacant. 
Motion (15-BUSU-13) Brown/Spence CARRIED

Be it resolved that the reports be adopted.

7. NEW BUSINESS
Open Session

a. Local 37 Representative on the Provincial Executive of the CFS MB

Thompson said that there are some CFS issues that we cannot resolve unless we formally have a representative. 

Motion (15-BUSU-14) Southam/Booth CARRIED

Be it resolved that Aaron Thompson be appointed as the CFS MB Provincial Executive representative for Local 37.
b. Signing Authority Change

Thompson said that this is important. Said with our previous president going out and he coming in, and despite the fact that Brown has still been able to continue to sign cheques, our signing authority hasn’t followed through yet. Said he needs approval from council in order for him to be able to sign cheques. Said it’s an important process as they currently only have two people and the cheques always have to be signed by two individuals and he is fulltime. 
Motion (15-BUSU-15) Mohanraj/Wu CARRIED 

Be it resolved that President Aaron Thompson, Vice-President Internal Nicholas Brown, and General Manager Nataly Ore be approved as signing authority for the Brandon University Students’ Union from May 1, 2015- April 30, 2016.

Be it further resolved that President Aaron Thompson, Vice-President Internal Nicholas Brown, and General Manager Nataly Ore be approved as signing authority for the Knowles-Douglas Centre from May 1st, 2015- April 30th, 2016. 

Be it further resolved that President Aaron Thompson, Vice-President Internal Nicholas Brown, and General Manager Nataly Ore be approved as signing authority for the Students’ Union Drinking Spot (SUDS) from May 1st, 2015-April 30th, 2016. 
c. Brandon University Senate- Student Senator Appointments

As no one ran for the Student Senator positions in the election, the positions were opened up to applications on May 1st, 2015. There was only one applicant each for some of the positions.

BUSU Executive- Aaron Thompson
Arts- Racheal Wu-
Science-
Health Studies- Grace Requina
Education- Mercedes McLean
Music- Nicholas Brown

At Large- Sheyenne Spence

At Large- Emma Southam

Motion (15-BUSU-16) Nakahara/Booth CARRIED 

Be it resolved that Aaron Thompson be appointed as the BUSU Executive Representation on Senate.

Be it further resolved that Racheal Wu be appointed as the Arts Student Senator.

Be it further resolved that Grace Requina be appointed as Health Studies Student Senator.

Be it further resolved that Mercedes McLean be appointed as Education Student Senator.

Be it further resolved that Nicholas Brown be appointed as the Music Student Senator.

Be it further resolved that Sheyenne Spence be appointed as the At Large Student Senator.


Be it further resolved that Emma Southam be appointed as the At Large Student Senator.

Brown said that as the Student Senate Caucus Chair we currently have several of our senator positions filled, which is a nice change from last year. Said that he and Thompson have been filling in as best they can. Said that Grace Requina was the only person who applied for Health Studies Student Senator and the Executive interviewed her and she seems very knowledgeable. Mercedes McLean said that she would be willing to be Education Senator, Spence said she would be willing to be the At Large Senator. Said that all of these positions will be temporary until the by-elections and we hope that these people will run during the elections. Said that they still have three positions open, and wanted to know if anyone would be willing to fill these positions.

Wu asked if they were set dates.

Brown said Tuesdays at 2:00pm once a month. 

Wu said she would be willing to fill a position, but needs to double check her schedule.

Thompson asked if we would be able to motion that she fill that position for now as we currently have quorum. And should she not be able to fulfill the role she can put in her resignation later as that would be an easier technique for us to use.

Wu asked if there are still meetings in the summer.

Brown said that there aren’t. 

Nakahara said that he spoke to a number of people in the Health Studies Faculty and due to the nature of the nursing programs, Tuesdays aren’t really a good day for those students. Wanted to know if this space is final and if Health Studies Student Senator is aware of this slot.

Brown said that they were and that Senate does not change its times for any particular person. Said that the Health Studies Student Senator was aware of this upon application. 

Thompson said that he spoke to Southam about filling an At Large position pending to see if it doesn’t interfere with her school work. Said if it does, she will put in her resignation. 

Brown said that the Science position is currently open.

Thompson said that it’s a very important position to fill so if council members know anyone who would be willing to fill it, let him know. Said that one vote can make a difference on this council. 

Wu asked what Senate does.

Brown said that Senate is one of the two large governing bodies for the University. Said that they discuss the academic plan and the day-to-day functioning of the university in terms of what courses are offered, professors being hired, sending out searches for Administration. They also discuss things like approving the BU budget, approve the list of graduates, and the academic calendar. 

Ore said that she would recommend it. Said when she was a Senator it was really informative. 

Spence asked if we are still thinking of changing the name of it.

Thompson said yes. Said that he will add an emergency motion after we have approved the Senators. 

Brown said that as it stands with Senate currently, BUSU has five faculty/school senators, one Executive Senator, and two At Large Senators. We could change it so that one of those Senators becomes an Aboriginal Senator. Said that we can do that from our perspective, but a motion will have to be made to Senate to change the name of that position. 

Nakahara asked if BUSU can increase the Senator positions and also wanted to know why there aren’t International and Racialized Senators. 

Brown said that we currently have eight representatives on Senate which is huge. Said that we make up about 1/5 of Senate. Said that Senate does not want us to have more people. If we ever got upset about an issue (ex: Tuition increased) that could be problematic for them. Said that Senate at most other institutions does not want students on their boards because they’re a business providing us with a service that we pay for. So they don’t want the customer telling them what to do. And we already have eight which is a huge number. 

Thompson said that we have missing people on Senate right now. We can’t make up any further numbers if we can’t even fill the original positions. Said he would always love to see those voices representatives, but he can’t see us being granted more spaces given that Brown had already asked them about it. 

Brown said that there is also an issue with the University Act which is a legal document from the Manitoba Government that tells universities how to proceed with things. It talks about numbers of peoples on boards. Said that opening the Act up to try to change things is the biggest can of worms because thousands of things will try and get changed. 

d. SUDS Board Appointments 

As no one ran for the SUDS Board positions in the election, the two positions were opened up to applications on May 1st, 2015. There were two applicants; Bryant Wahl-Perrin, and Leslie Hutchinson.
We are also in need of two SUDS Board representatives from BUSU.

Wu said that she would love to be on the SUDS Board again as she was on it last year. 

Nakahara asked what the time commitment is.

Thompson said that they met probably three times last year and that’s not a normal circumstance. Said that they typically meet once a month. Said that they work around schedules.

Spence said that she will do it. 

Motion (15-BUSU-17) Brown/Southam CARRIED 

Be it resolved that Racheal Wu and Sheyenne Spence be appointed as the BUSU Representatives to the SUDS Board.

Be it further resolved that Bryant Wahl-Perrin and Leslie Hutchinson be appointed as the Student At Large Representatives to the SUDS Board.

e. KDC Board Appointments

As no one ran for the KDC Board positions in the election, the two positions were opened up to applications on May 1st, 2015. There were no applicants.

We are also in need of two KDC Board representatives from BUSU. 

Brown said that he is the KDC Board Chair. Said that the KDC Board looks after this building and makes decisions about repairs and renovations. Said last year they discussed things like getting security cameras and getting gender neutral bathrooms and getting lease agreements for the Women’s Collective and the LGBTTQ Collective. Said he needs two representatives from BUSU and two student representatives that cannot be BUSU. 

Thompson asked if anyone was interested.

Booth said that he could do it. 

Bruce said that she was also able to do it. 

Thompson asked council to talk to friends or people who are interested in getting involved to help fill those two positions. 

Nakahara asked about signing up for subcommittees.

Thompson said that we decided as a council to disband the subcommittees and bring those committees to council meetings. Said that should something come up that requires a more refined touch or time, we will assign a group to those particular issues and they will meet and bring it back to council.

Brown said that the cheque details that were approved at the start of the meeting were placed there instead of bringing it to a specific finance committee. 

Thompson said that everyone gets that information now and as a council we are all informed about all of these things. Said if something has to be really refined in terms of a particular campaign or issue, we can pick a few people to have a side meeting and then bring a report back to council. 

Nakahara said last year some council members were also able to sit on some university committees like Health and Safety. Wanted to know if there will still be opportunities for that.

Thompson said that there would be, but that will happen closer to September once the university gives him all of the positions that need filling. 

Motion (15-BUSU-18) Brown/Spence CARRIED

Be it resolved that Derek Booth and Jocelyn Bruce be appointed as the BUSU representatives to the KDC Board.

f. Office Upgrades 

Recently the executive has looked into doing some upgrades to the BUSU office.

The Executive want to create a small private meeting space that can be used as an office for Directors. On Friday July 3rd, 2015 a grey couch and cushions was purchased for the Director’s Office.

Thompson said we did already make that purchase, but we’re now looking to get approval from council to have spent the money that they did. 

Brown said that it’s commercial quality so it’s not your standard living room couch. It will hold up longer.

Thompson said that it was cost effective. Said that the $799.95 was the exact price because they had the taxes waived.

Spence asked where they got it.

Brown said Kullberg’s.

Motion (15-BUSU-19) Brown/Wu CARRIED 

Be it resolved that the purchase of a couch for $799.95 be approved.

The Executive also want to purchase new computers for the three Executive, two Managers, and Designer. The current router, 3 iMacs, and 3 MacBooks are about 7 years old (MacBooks are 4), and barely function. Rhoni and Suz have looked at multiple options and this was the best price they could find (quote attached). 

Mohanraj said that he realized that the office needs a complete update. Said that students who come into the office are needing assistance. Said that we’re all using different computers that are dead-slow. Said it puts a halt on our efficiency in the office. Said that the front computer won’t connect with the Ore’s accounting computer. Said that he realized that things were either not functioning or not moving at the pace that we would like it to. Said he realized this when he was updating the email management. 

Brown said that his laptop now takes a half hour to boot up. Said last week when he was trying to send the agenda last week he can to restart it three times before it allowed him to do anything. 

Mohanraj said that Ore’s computer takes nine minutes to open up a Power Point presentation. Said that he decided that it would be good to upgrade. Said he looked at three different quotes from Best Buy looking at different computers. Said that these computers have been with us since 2006 and they worked fine up until this point and so they decided that if they get Apple computers again they will last us another 6-9 years. Said that’s why the quote is all Apple computers with the exception of the design computer. 

Ore said that it is time for an upgrade of computers in the office. Said that this money will not be coming out of the operating budget for the year, it will actually be coming out of a reserve fund that we specifically move money toward every year for office and technology expenses. Said if we want to do this in the next 10 years again, then we put money into that account every year. Said that we have about $22,000.00 in this account currently. Said hopefully this batch of computers will last us for a good 7-8 years. 

Wu said with the iMacs do we think it’s good to only have them as some students don’t like to use them.

Thompson said that these ones aren’t for the students. 

Wu said that she forgot that they had replaced those computers last year. 

Spence asked if it isn’t good practice to have more than one quote.

Mohanraj said that this was the best quote out of three. Said he still has the old quotes in his office.

Spence said that as a council member she thinks it’s good to see more than one business presenting a quote to them. 

Thompson told Mohanraj that he should go get the quotes.

Brown said that Best Buy offered a 10% Educational discount which is part of the reason we went with them. 

Ore said that she thinks that the reason that the laptops in particular are so messed up is because executive members would take them in and out. They have been dropped. Said that their new iMacs will be staying in the office and will probably last a lot longer because of this. 

Brown said that they are going to shuffle some of the old computers around. Said that the iMac that is for student use is currently not functional. Said that the plan is to take McFadden’s iMac and put it there for student use. 

Ore said that any of the computers that are not used will be sold. Said any money that is made as per our bylaws will be put back into that office and technology reserve. 

Nakahara said that not all students are familiar with iMac’s and wondered if there was a PC option.

Thompson said that we have on iMac and one PC for student use in the office. 

Mohanraj said that the quotes didn’t include the router as they decided that was necessary after the quotes were made. Said that they include the 10% educational discount. Said that they also include the 3 year Apple Care program. Said that this was an official quote from the commercial side of things. 

Spence asked where the quotes were from.

Mohanraj said that they were straight from the website. 

Spence said that she didn’t see the discount reflected on the quote. Said that one quote is around $9000.00 and the next one is $10,000.00. 

Mohanraj said that the last two lines that have the protection plan is what makes the difference. Said that he doesn’t have the very first quote he received right now, but will send it out over email to council.

Thompson said to mirror some of Spence’s concerns, one of the things that he noticed was that there should have been more than one quote. He said that normally he would like to table this issue, but because these computers are so important he wants to move it to a vote. If council votes it down, he would like to bring it back up for reconsideration once the other quotes are found. Said if council votes in favour, then he said that Mohanraj will need to send the additional quotes to council members that ask. 

Thompson said that if anyone ever sees any discrepancies, or things they don’t agree with, they should definitely bring those things up. Said that’s why these meetings exist. Said that we certainly want to be transparent with our students and our directors so he’s thankful that people brought this up. 

Motion (15-BUSU-20) Wu/Southam CARRIED

Be it resolved that the purchase of six computers and a router for $10,049.42 be approved.
g. Expanded Executive Hours during Orientation

To be able to better serve students during Orientation and Crash The Courtyard the VPI and VPE hours need to be extended to 40hrs/week during the first few weeks of school. This was done last year to great effect.

Brown said that the Vice-President’s roles have been part-time since April of 2014. Said it’s worked out quite well. They come in for 20 hours a week and have been able to get everything done that they need to do. Said that during Orientation they are expected to do a lot more and to bank 40 hours for each of those week’s is ridiculous as they won’t be able to use them during the school year. 

Spense asked for clarification.

Thompson said that the VP’s currently work only 20 hours a week, which is the maximum amount of time they are paid to work. Anything over that time becomes banked time, which is equivalent to taking days off of work. Said to prevent them for taking an excessive amount of time off when we need them, they are asking for an extension of their hours to 40 hours per week. This would just be for a three week period of Orientation.

Brown that he and the previous VPE had to do this last year. Said that it allowed them the chance to come in and do all the orientation events they were needed for. Said last year when he had finished Rock the Block he was already at 32 hours for the previous four days. Said he would have banked 45-50 hours in that one week, which would be the equivalent to taking a month off later and he doesn’t want to do that. Said that budget wise we are able to accommodate this by he and Mohanraj taking tuition rebate throughout the year. Ends up being a net zero in our operating budget. 

Motion (15-BUSU-21) Wu/Ahmadu CARRIED

Be it resolved that the VPI and VPE weekly hours be expanded to 40 hours per week from August 30th, 2015- September 19th, 2015.
h. Director Hours

If Directors plan on doing office hours over the summer and through the regular session, they need to inform their electorate, and provide regular updates. If Directors wish to have extra office hours over the summer, they should consult with the Executive to determine when is best to be in the office to help out with Orientation and CTC planning.
There is also a new space in the BUSU office for Directors to hold their office hours and meetings. There is a dry erase weekly schedule to fill out and the executive is working to get Directors onto the iCal to post their hours.

Be aware that it is mandatory for Directors to work Crash the Courtyard on September 18th, 2015 from 1pm-2:00am. If you have any friends that are willing to volunteer at CTC, please have them come into the office, or email pres@busu.ca.

As part of your duties at CTC you may be asked to serve alcohol under the supervision of the Bar Staff. If you do not already have it, please complete Manitoba’s Serving It Safe Program administered by MTEC and BUSU will be very happy to reimburse you.

Wu said that council members were told last year that if they got their Serving it Safe they would be reimbursed, but because McLean and her had already had theirs, Springer had said that they would be reimbursed later. Said that never happened. 

Brown said that he wasn’t aware of that.

Nakahara asked how the Manitoba Serving it Safe program works.

Thompson said that there’s an online course and test that you take. You pay around $50.00. Said if you pass the course, BUSU will reimburse you. Said it allows your to serve alcohol legally in Manitoba. 

Spence asked about the Executive needing Directors help with Orientation events. Wanted to know if they were needing it now.

Thompson said that in terms of office hours for Directors, Spence may have more reason to offer office hours as PENT students are on campus. Said that during the summer there aren’t as many other constituencies that require office hours over the summer as not many students are around. Said that we realize that some Directors won’t have as much work to do with their constituencies over the summer, so the Executive may ask for them to come and attain hours by helping out with CTC tasks or Orientation planning. Said that the hours may not directly relate to their constituency, but at the end of the day it helps BUSU and then helps your electorate. Said we aren’t trying to curb anyone’s hours, but if Directors are going to be claiming hours we want to make sure that they are being used effectively. 

Spence said that she didn’t know that she was able to hold office hours in the summer. 
i. Crash the Courtyard Update

The Executive and Managers would like to provide an update on CTC as to how far into the planning process we have gotten.

Brown said last meeting council approved Crash the Courtyard as an event. Said since then we have booked the Kavanaug Courtyard which is the space outside of this building, we have a stage coming from Parks Canada in exchange for a partnership event, booked some artists, hired Look Music to do our sound and lighting which is cheaper than previous companies, said we’re getting the fencing, liquor license, going to the City to hopefully waive the noise bylaw, and site planning.  Said that we have signed a contract with Food Services and they are going to provide burgers, veggie burgers, and hot dogs. Said that we are getting TORO Security. Said that in terms of logistical things, we’re catching up. Said we will probably have St.John’s Ambulance. 

Ore said that we have also been contacting our former partners who were really good at last year’s Rock the Block, letting them know that we aren’t doing Rock the Block this year. Said that they are now aware and have wished us good luck and that they hope we can do Rock the Block again some day in downtown Brandon. 
Closed Session 


Motion (15-BUSU-22) Brown/Wu CARRIED

Be it resolved that the meeting be moved into Closes Session.
j. Crash the Courtyard Band Selection Approval 

The Executive have signed contracts with three student bands, two local bands, and one major act. 
8. BUSINESS ARISING FROM REPORTS

9. ANNOUNCEMENTS

Ore said that we need to have a minimum of one more meeting before school starts. Asks that everyone make the effort to make that one meeting as that’s when we will be going over the details in a confirmed manner as well as Orientation. Said that we really appreciate you all taking part of this last meeting in August. 
Mohranraj said that a council sign-up sheet for Orientation will be in the office. And they can sign up for times that they are available to help out with all of the events. Said it’s a good way for their constituencies to get to know them and get to see their faces. 


10. ADJOURNMENT

Motion to adjourn (15-BUSU-25) Brown/Booth CARRIED

Be it resolved that the meeting be adjourned at 8:32pm. 

Minutes approved at meeting date:___________
Moved by:_______________
Seconded by:______________
